



VILLAGE OF GARLAND
Regular Meeting Minutes – February 4, 2025 - 7pm

1. Pledge:
· Call meeting to order/roll call 
· All board meetings are recorded
· Trustees present, Bryce Standley, Marilyn Patsch, Emmanuel Morales, Todd Strauss
2. January 7, 2025 Minutes, Waive reading of minutes: motioned by 			Patsch, 2nd by Strauss, approved, Approve January 7th Minutes: Motion 			Patsch, 2nd Strauss, all aye
3. Claims, Waive reading of claims: motioned by Patsch, 2nd by Strauss, 			approved, Approve Claims: Motion Patsch, 2nd Straus, all aye
4. Fire Department Claims, Waive reading of Fire Dept. claims: motioned by 		Strauss, 2nd by Patsch, approved, Approve Fire Dept. Claims: Motion Strauss,     	2nd Patsch, all aye. During the Fire Dept. claims discussion Nicole Wegman 		brought forward an invoice from Ball Insurance for Group Life 				insurance. Total cost for the fire department is $974.40.  The fire department is 	requesting the village pay 50% for a total cost to the village of $487.20. Motion 	by 	Patsch and 2nd by Strauss, all aye, motion passed to pay 	$487.20 to the Fire 	Department.
5. Clerk/Maintenance Report, A report was given, Bauer Underground 			submitted payment of $865.8 for 108,00 gallons water used. Utility bill 			penalties will be turned on for the March 1st billing.  There are over $2,000 late 	in the delinquent accounts. The board approved the installation of a street light 	at the ease end of the alley on Hutchinson between 4th and 5th streets, cost will be 	$5.50 per month, motioned by Strauss and second by Patsch, all aye, motion passed.
6. Appointment of new Trustee, Delayed till next month because of illness
7. Water Tower Maintenance, John Reimer with Viking gave a report of what 		Viking can help out the village with for the triannual tower inspections. The board 	asked John to come to the March 4th meeting with options.
8. Village attorney status, The board was under the impression Hoffschneider Law was 			going to attend the village board meetings, Regnier sent a request to the firm and the 		returned answer was they thought they did not need to attend our meeting and If the board 	wanted that then Hoffschneider Law would submit their resignation. Motioned by Straus, 		2nd by Patsach to accept Hoffschneider Law's resignation. All aye, motion passed. 			Discussion was had on a replacement. Standley reached out to Erik Fern with Keating 			O”Gara Law, Erik introduced himself and his firm, he is willing to come to the board 			meetings for $500 per month, the fee covers 2 hrs per month for services and $250 			per hour after that. The village meeting time would not be part of the 2 hours.  Motion by 		Strauss, 2nd by Patsch, All aye, motion passed.
9.  Fire Depart Report, Mike Luebbe gave a report to the board about a proposed 			change in the Fire Departments by-laws. The change is to reduce the percentage of calls 		that a member has to participate in to stay in good standing with the department. The 		current by-law is 30% of calls and the proposed change is for 10%. The board asked 			questions if the board can get involved, our attorney is going to look into this and bring 		back an answer at the March board meeting.  Mike requested that he be on the agenda for 		the March 4th meeting.
10. Zoning Ordinances for Garlands ETJ, The Extra Territorial Jurisdiction of Garland is 	 the 		one mile zone around Garland. It extends one mile from the corporate limits of the village. 		Standley reported he has received several calls about proposed acreages in this area and 		drilling of wells into the Dakota Aquifer. The village comprehensive plan does not have 		much verbiage in it for the ETJ.  The board wants to reach out to the county's zoning 			coordinator and see if their zoning might help out. There was discussion about the 			county's water conservation district. The board wants to invite Phil Hargus to the March 		meeting discussed zoning and the Dakota Aquifer.
11. Credit Card Resolution, The village will need to pass a resolution to give the clerk access 		to the commercial credit card accounts, Motion by Straus, 2nd by Patsch to waive the 3 		readings, all aye, motion passed.  Motioned by Strauss and 2nd by Patsch 	to provide the 		resolution to the commercial credit card company so the village clerk can have access to 		the accounts.  All Aye, motion passed.
12. Trustee Commissioners, Discussion, Standley would like to share the following 			commissioner departments with all the board trustees, all members agreed.
· Street Commissioner
· Utilities Commissioner
· Parks, Recreation and Grounds Commissioner
· Planning, Zoning Commissioner
· Health and Safety Commissioner
13. Old Business: 
· Survey Record at ballfield, Regnier to contact Allen Surveying, requesting attendance at the March 4th meeting
· Fire Hall Rental, motioned by Standley to no longer rent the Fire Hall, Discussion, the 4H club can continue to use it for free,  2nd by Strauss, All aye, motion passed.
· NDEE loan extension, Standley has signed the new loan contract. The village will save around $8,000 per year with the interest reduction.
· Allo box locations, Standley reached out to Allo and received prints of the as built drawings.  Regnier had them printed and are on file in the village hall.
· a 4 way stop sign at 4th and Frazier, Miller and Associates provided a letter of justification to the village to install 2 additional stop signs at 4th and Frazier. Motion by Strauss to move forward with the project and instructed the village attorney to craft an ordinance for such installation and enforcement. 2nd by Patsch, all aye, motion passed.
· Water Wastewater Operator, Motioned by Strauss to advertise for a committed backup operator to train with Regnier.  The ad is to be in the Seward County Independent for 2 weeks, 2nd by Patsch, all aye, motion passed.
· Insurance loss at water tower for the camera system, Regnier will reach out to Seward electronics and Ehlers Electronics for proposals
· Village insurance, Standley is going to contact LARM
14. Planning commission, no discussion
15. Seward County Update, Scott Pekarek gave a report on the concerns of 	development of 		acreages in the Garland Extra Territorial Jurisdiction.
16. Public Comment: Discussion about speeding and enforcement in town.
17. Adjournment. Motion by: Patsch, 2nd by Strauss, all ayes. Made a motion to adjourn 	 the 		meeting at 9:44pm. 

Respectfully submitted by:
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 Wayne Regnier, Village Clerk
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